
Contributing to the effective use of limited resources on planet 
Earth, creating new value from resources through surface 
modification of all kinds of materials, preserving the global 
environment, and realizing an affluent society

To create new value and contribute to the creation of a 
sustainable society through surface modification technologies

We have been committed to being a technology-driven 
company. In an open corporate culture, we strive to foster a fair 
and highly transparent environment, sharing a spirit of boldly 
embracing challenges without fear of failure.

5th Group Medium-term Management Plan (April 2025 to March 2028)

Financial capital

JPY 267.2 billion

JPY 13.6 billion

Social and relationship capital

Human capital

4,354

Intellectual capital

JPY 2.1 billion

Manufacturing capital

Number of affiliates � 51
(domestic: 17, overseas: 34)

Natural capital

•	Petrochemicals
•	Metallic and mineral 

raw materials
•	Water resources
•	Energy resources

Value Creation Process

The Nihon Parkerizing Group has contributed to extending the useful life of products, conserving resources, and reducing environmental impact 

by modifying the surfaces of metals and other materials to prevent deterioration in strength, wear and/or rust formation. New social challenges 

have emerged in recent years, such as the intensification of efforts to address global warming driven by GHG (greenhouse gas) emissions and 

the pollution of human bodies and the environment with hazardous chemicals. In addition to developing technologies to address environmental 

issues and exploring new markets such as electronics, appliances and medical care, the Nihon Parkerizing Group is positioning the expansion of 

operations into overseas areas expected to enjoy strong growth as a pillar of its growth strategy. It is driving global cooperation across sectors 

as it pursues rapid technological development aligned with local needs.

Promoting united group-wide activities to attain Vision 2030

 �Expand global business and enhance coordination between 
domestic businesses through regional management.

 �Expand environmental R&D themes such as decarbonization.
 �Explore new markets beyond automobiles and steel.
 �Cultivate existing markets deeper.
 �Study for M&A targets to enhance the business portfolio

Number of 
employees in 
the group:

Inputs Business Activities

Key Issues (Materiality)

1
Creating a more prosperous 
society through surface 
modification technologies

4
Fostering a corporate culture 
that respects diverse values 
and turns them into strength

2
High-value-added products 
and services for customers 
worldwide

5
Responsible action toward 
realizing a sustainable 
society

3 Ensuring a safe and secure 
workplace 6 Ongoing initiatives to remain 

a company of integrity

As a surface modification specialist, the Nihon Parkerizing Group aims 
to help solve social challenges, achieving sustainable growth and 

development together with communities.

Realization of a sustainable society

Examples of the Nihon 
Parkerizing Group’s main 
products and services

Outputs

Outcomes

Engineering

Toll processing services

Medical devices

We will contribute to building a 
sustainable society by creating new 

value for resources through the surface 
modification of various materials.

Transforming a diverse range of surfaces 
with chemistry

Economic value

Consolidated net sales: 

JPY200 billion

ROE: 10% or higher

Shareholder Returns

Environmental and  
social value

Carbon neutrality, 

High efficiency, Energy 

conservation, Resource 

conservation

Enriching the Earth for 
future generations

Supporting people’s 
daily lives

Creating value toward a society where “no one is left behind.”

— Pursuing to co-create a sustainable society and corporate value through 
surface modification —

Total 
assets

Capital 
investment

R&D 
expenses

Countries and 
regions where 
business sites are 
located

countries/
regions13

Challenges for Change 
and the Promotion of 
Regional Management 

 �Paint base chemicals
 �Rolling oil, rust preventive oil
 �Electroless plating
 �Other functional coating 
chemicals

 �Surface treatment equipment, 
painting equipment

 �Powder coating equipment
 �Wastewater treatment 
equipment

 Rustproofing treatment
 Heat treatment
 Functional coating
 Electroless nickel plating

 Electrocautery scalpel

Chemicals
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Value Creation Story




