
Position 
Training provided outside workplace Work-

place 

training 

Other 
Human skills Technical skills Specialty(elective)  

Managerial 

positions 

General- 

manager 

level 
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Management strategy training 

Middle management program 
    

Section- 

manager 

level 

Training for new managers 
Management courses, training for 
evaluators, interview system, labor 

management 

Practical course on 

business accounting

TOEIC 

training 

Co
ac

hi
ng

 tr
ai

ni
ng

, o
n-

th
e-

jo
b 

tr
ai

ni
ng

, a
nd

 h
an

ds
-o

n 
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ng
 

 

Supervisory 

positions 

Assistant-

manager 

lever 

Manager assessment training 

Managerial competence and aptitude 

Basics of accounting

TOEIC 

training 

D
ai

ly
 In

di
vi

du
al

 tr
ai

ni
ng

 (o
n-

th
e-

jo
b 

tr
ai

ni
ng

) 

Supervisor assessment training 

Supervisory competence and aptitude 

TOEIC 

training 

Non-managers 

Mid-level employee training 
Basics of marketing 

and business 

strategies 

Critical thinking 

TOEIC 

training 
 

New employee training 

Product knowledge, practical training 

TOEIC 

training 
 

New employee training 

Business manners and internal rules 

Presentation skills 

training 
  

Prospective employees Prospective employee training     

 


